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MecTo IMCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

HucuunnvHa — «Ynpaenenue  nepconanom» — ABISETCS  BapUaTUBHOM
UACHUATUINHOM.

PabGouast mporpamma cocTaBieHa B COOTBETCTBHM C TpPEeOOBaHUSIMHU
denepadbHOTO TOCYAAPCTBEHHOTO 00pa30BaTENBLHOTO CTaHAApTa  BBHICIIETO
oOpa3oBaHus IO HaIpaBJeHUIO MOAroToBKU OakamaBpuara 23.03.01 TexHonorus
TPAHCHOPTHBIX  TPOIECCOB,  YTBEPXKICHHOIO  MpuUkazoM  MuHHCTEpCTBA

oOpa3oBanus u Hayku Poccuiickoit ®denepanuu ot "6" mapra 2015 r. Ne 165.
Heab0 ocBoeHUsT NUCHMIUIMHBI SBISIETCS (OPMUpOBAHME KOMILIEKCA
0a30BbIX 3HAHUW, TMPEACTABICHUI W HABBIKOB, CBS3aHHBIX C OCHOBAMH
OpraHu3alliy YIpaBJICHUS MEPCOHATIOM B COBPEMEHHBIX KOMITAHUSIX, OCHOBHBIMHU
sTanamMu NocTpoeHus 3PGEeKTUBHON cCHUCTEeMbl MOTHBAIIMU TIEPCOHANA, CIIOCOOaMU
aHAJTUTUYECKOUN OLICHKU aTTECTAllMU MEepPCOHANa U MIAHUPOBAHUEM MPOABUKECHHUS

nepcoHana.

3agaum:

1. M3yyeHue OCHOBHBIX MPUHIUIIOB U (GYHKIMI MEHEI)KMEHTA, PUHITUIIOB
MOCTPOCHUSI ~ OPTraHM3allMOHHBIX  CTPYKTYp H  pacupenesieHus  QyHKIUH

yhpaBieHus, GOpM ydacTHsl TEepcoHaja B YIPABJICHHH, OCHOBHBIX MPUHIIUIIOB
ATUKH JICJIOBBIX OTHOIIICHUH.

2. llpuoOpeTreHre HABBHIKOB YIPABICHUS TEPCOHAIOM B COBPEMEHHOM
JIOTUCTUYECKOM MPEAIPUSITUH.

3. IlpaBuibHOE BBICTpaWBaHUE YIIPABICHYECKOTO Ipoilecca — OT BbIOOpa
ONTUMAJbHBIX KaHIUJAATOB A0 3()PPEKTUBHOIO HCIOJIB30BAHUS U PA3BUTHUS YKE
paboTaroNIMX COTPYAHUKOB.

IlepeyeHn pe3yabTATOB 00Y4YeHUS
[Tporecc M3yueHnss AUCIUIIMHBI HalpaBiieH Ha (POPMHUPOBAHHE DJIEMEHTOB

CIEIYIOIINX KOMITETCHIIUH.
[Inanupyemblie pe3ynabTaTbl 00yUYEHUS MO JUCHUTIINHE

No PopmHpyembie Kon | 3Hath YMeTh Bnagets
KOMIICTCHIIUH
Cniocoonocts k| [IK- | dopmsl yuactus HAXOJUTh MyTH METOAaMH
pELIeHHIO 3a71a4 22 nepcoHaia B TIOBBIILICHU S MECHEIKMEHTA U
OTIpe IeIeHHS yIIpaBIICHUH, KauecTBa OCHOBaMH
NOTPE6GHOCTH B: OCHOBHEIE TPAHCIIOPTHO- JIOTUCTHKH;
pPa3BHTHU MPHUHIUTIBI 3TUKA JOTHCTUYECKOTO
. JIETTOBBIX 00CITyKHBaHUS
TPaHCIIOPTHOMU . _
) OTHOIIICHUIA; TPY30BIIA/IENbIICB;
cet, NPUHIUIBI U
MOJABM>KHOM METOJIb
COCTaBC C OpraHu3alyu U
yuEToMm HOPMHUPOBAHUS
opraHu3anv U Tpyna;
TEXHOJIOTUH
MEPEBO30K,
TpeboBaHU
obecrieueHHs




0e30MmacHOCTH
IIEPEBO30YHOIO
npolecca

2 | Cnocobnocts k| TTIK- METOBI MIPOBOJIUTH aHAJIN3 METOIaMU
aHaIH3Yy 27 TUTAHUPOBAHUS JUTSL OTICHKY BIIHSIHHSI | pa3paboOTKu
CYILIECTBYIOIINX pecypcHOro HKOHOMHYECKUX, MIPOU3BOJICTBEHHBIX
1 pa3paboTKe obecrieueHus HAaY4HO- Iporpamm u }
MozelTeit JeSITeITbHOCTH TEXHUYECKHUX, TUTAHOBBIX 33JJaHUI
[ePCTIeKTHBHBIX MPEIIPUATHS MIPaBOBBIX, y4acTHUKAM

COIIMAIIBHO- MIEPEBO30YHOTO

JOTHCTHHCCKIX KYJIbTYPHBIX mporecca u
fiporeccos (hakTOpOB Ha (hMHAHCOBOTO
TPaHCIOPTHBIX > pexTHBHOE aHAJIN3a UX
NpeNpPUATUH; K (YHKIIMOHMPOBAHHWE | BBITOJIHCHUS
BBIIIOJTHCHUIO TPEATPUATHS pUueMamMu
ONTUMU3ALMOHH TUTAHUPOBAHHS
BIX Pacu€TOB pabor,
OCHOBHBIX MOHHUTOPHHTA U
JIOTUCTUYECKUX OLICHKH padoT
TIPOLIECCOB

Conepxanue pa3iesioB IMCHUATIIAHBI

No | HammeHOBaHUE U coiepKaHUE pa3eIOB

1 | YopagiieHue 4eji0oBeYeCKHUMH pecypcaMu M MOTHBAIMS MepCcoHAaJIa
Crparernueckoe IJIaHUpOBaHUE pPabOTHl ¢ TmepcoHa’ioM. HabGop u otbop
nepconana. Apantanus. Ouenka. OOyueHue u pazButue. [lnmaHupoBaHue
KapbepBl.
Oramnbl Habopa U oTOOpa mepcoHasna. BHelHWEe W BHYTPEHHUE WCTOYHUKHU
HaOopa. YCIIyru KaJpoBbIX areHTCTB.
OCHOBHBIE HMCTOYHUKH HMHGOpPMAIMKM JJIsi  MPEABAPUTEILHOTO  OTOOpa
KaHIuAaToB. IHTEpBBIO. BUIBI 1 3Tallbl HHTEPBBIO.
[TpuHIUIIBI pAOOTHI C TEPCOHATIOM.
3anaun agantauun. CocTaBiaeHue miaHa ajantauui. HacraBanuecTso.
O6mue cBenenus o0 oreHke nepcoHana. llenmu omenku. OueHKa U oriaTa
Tpyna. I[lepuoguyHOCTh OLICHKU. YTpaBieHue Mo 1ensiM. TpeOoBaHus K
MTOCTAHOBKE 1EJICH OLICHKU MEPCOHAIA.
[IpuHumne!l omnatel Tpyaa. Llenn m npunuunel npemupoBanus. [lokasarenu
sabdextuBHOCTH. KpnTepun oneHkn paboThbl

2 | YnpaBjeHHe MepPCOHAIOM MPOEKTA
Pacnipenenenne pomeid U OTBETCTBEHHOCTH. [lonmHOMOUMS pykoBOAMTENS
ITPOEKTA. YIPABJIEHNUE NEPCOHATIOM.

[TogpobHOE copepkaHue UCHUIIIUHBI, CTPYKTypa YYEeOHBIX 3aHATHMA,
TPYAOEMKOCTh HM3Y4YEHUS IUCHUIUIMHBI, BXOJHbIE M HUCXOJSIINE KOMIETEHIIUH,

YpPOBEHb OCBOEHHUS,
y4eOHO-METOIMUECKOE,

omnpenensieMblii  sTanoM (HOPMHUPOBAHUS KOMIIETEHLHUH,

uH(}OpMaIMOHHOE, MaTEepUATbHO-TEXHUYECKOE

oOecrieueHre yueOHOTo TpoIecca U3JI0KEeHbI B paboyeil mporpaMMe TUCIIUTIITNHBI.




SAKJIIOYEHHUE

Hay'—lHO-MeTOI[H‘leCKOI"O CcoB€TAa

MO HanpaBJIEHUIO MOJArOTOBKH (CIELIMATBHOCTH )
23.03.01 TexHo.10rHsi TPAHCHOPTHLIX NPOLECCOB
(uwugp u Haumernosanue obpazO8aAMENBLHOU NPOPAMMDbL)

Hacrosmum noateepx a0, 4To NpeICTaBICHHbIH KOMIUIEKT aHHOTAaLui pabouunx
IIPOrpaMM y4eOHBIX AUCLMIUIMH 110 HAIIPaBIEHUIO MOArOTOBKU (EHEHHaFHHOCTH)

23.03.01 TexHOJI0THS TPAHCIOPTHbIX MPOIECCOB
(mdp ¥ HAaMMEHOBaHHE 00Pa30BATEILHOM [TPOrPaMMBI )

1o npoduinto (HarpasiaeHHoCcTH) OpraHu3auus H 6€300aCHOCTD JABH/KEHHsT

peanuzyemoit o hopme 0OyUYeHHS  OYHOM
(YKazamv HYJICHOE: OYHOU, OYHO-3A0YHOU (8euepHell), 3a04HOlL)

THII IPOTPaMMBI aKaJeMHYecKui 0akajiaBpuatr

COOTBETCTBYeT padouyuM IporpaMMmaM y4deOHBIX JMCHUIUIMH YKa3aHHOM BBILIE
o0Opa3oBaTeNbHOI POrpaMMmbl.

[Tpencenatens HMC Ilennmen B.A.
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