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MecTo TMCHMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

JucnummuHa MHCTpYMEHTBI U TEXHOJIOTHH OEpEXITMBOTO TPOU3BOJICTBA ABJSICTCS (DaKyIb-
TATUBHOMW TUCIIUIUIMHOM.
Pabouas nporpamma cocTaBiieHa B COOTBETCTBUH ¢ TpeboBaHUsIMU DenepaibHOTO

TOCYIapCTBEHHOTO 00pa30BaTEIBLHOTO CTAaHAAPTA BBICIIETO 0Opa30BaHUS 110 HAIIPABICHUIO
MOJITOTOBKH (CIIEINAbHOCTH) «MalIMHOCTPOEHUEY», YTBEP KICHHOTO MPUKa30M MUHHUCTEpCTBA
oOpazoBanus u Hayku Poccuiickoit @eneparmm ot "03" centsops 2015 r. Ne 957.

Lesab0 0cBOeHUS AMCHUIIHMHBI SBISIETCS CUCTEMHOE ()OPMHUPOBAHUE Y CTYICHTOB 3HAHUH
B 00JIaCTH OpraHW3alM NPOU3BOJCTBA, COBPEMEHHBIX MPOLECCOB YIPABICHUS NPEINPHUITHEM B
NEHCTBYIOIMX B YCIOBHSX MAaIIMHOCTPOUTENBHOTO TPOU3BOJACTBA W PAa3BUTHUE YMEHUS
JIOTUYECKOTO CaMOCTOSATEILHOTO MBILUICHHUS, HEOOXOAUMOTO JJISl IPUHATHS PELICHUS B YCIOBHUIX
MHOTOBapHAaHTHOCTH U TIPH MPOBEICHUH MPOEKTOB TIOCTPOCHUS OEPEKITMBOTO TPEATIPHATHS

3apaun:

— HW3Yy4CHHE CTYyJEHTaMH 3aKOHOB M 3aKOHOMEPHOCTEH OpraHM3allud MPOM3BOJACTBA, KaK
Hay4YHOU CHCTEMBI;

— HaXOKIEHHUS KOMIIPOMHUCCA MEXKIY Pa3TUIHBIMH TPeOOBAaHUSIMH (CTOMMOCTH, KauecTBa,
0€30MacHOCTH U CPOKOB UCIOJHEHUSI) KaK IPU AOJITOCPOUYHOM, TaK M MPH KPATKOCPOUHOM IUIaHU-
POBAHMH U OTIPEIETICHUN ONTUMAJIBHBIX YIPaBICHUYECKUX PEIICHHI;

— OIIGHKHU MTPOM3BOJICTBEHHBIX U HETIPOU3BOJICTBEHHBIX 3aTpaT Ha o0ecredeHne tpedyemo-
ro KauecTBa NPOYKLHIH;

— oO0ydYeHHus mepcoHala B paMKax NMPHHATOW OpTaHW3alM{ Tpolecca pa3paboTKH W /HiH
MIPOM3BOJICTBA U3/ICINIL, @ TAK KE B YCIOBUIX BHEAPECHUS «OCPEKITMBOTO MIPOU3BOICTBAY;

— MPHUBUTH HABBIKA MPOECKTHPOBAHUSA OPTaHHU3ALMH [IPOU3BOJCTBA U JIEATEIHHOCTH O Op-
TaHU3aIMOHHOMY COBEPIICHCTBOBAHHUIO MPOU3BOACTBEHHBIX CHCTEM HA MPEANPUITUSX MPOMBIII-
JIEHHOCTH.

IlepedeHb pe3yabTATOB 00Y4eHUs
[Mponecc W3yveHHs AMCHIUIUIMHBI HAmpaBlieH Ha (OpMHUpPOBAHHE DJIECMEHTOB CIICTYIONIHX

KOMIIETEHIU .
[TnaHnpyeMble pe3yIbTaThl 00yUEHUS MO JTUCIUILTHHE

dopmupyemMsIe
No PMHDY Kon 3HaTh YMers Bmaners
KOMIIETCHIIUN
YMEHHE IPUMEHSTH OIIK-4 |noHsATHS, KaTEro- pa3pabaThiBaTh MPOCK- |METOJUKAMU pacuera
COBPEMEHHBIE METObI puun, ornpeaciIcHusA; |Tbl B C(bepe OKOHOMHKH |H aHaJIn3a S9KOHOMU-
JUTSL pa3paboTKH Mao- CHUCTEeMY DKOHOMU- |1 Ou3Heca, BhIOMpas YECKUX IoKa3aTesnei
OTXOZHBIX, SHEproche- YecKHX MoKa3aTe- |Haubolee palMoHalb- |AeSTENLHOCTH Npea-
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Tel, XapakTepu- HbI€ IIYTH pPealnu3aliyl |[IpHUITHS;
pETAIOMINX U IKOJIOTH- » XapaKTep IYTH peamsalt P °

3YIOIIUX AeSTeNb- | XO3MCTBEHHBIX pellle- |IpUMEHEHHEM HOp-
YECKH YUCTBIX MAIlH- . .

HOCTb OpraHU3alMii | HUH C y4eTOM pecypc- |MaTUBHBIX JOKYMEH-
HOCTPOMUTEIIbHBIX TEX- . o

1 N (mpennpusiTuii); HBIX OIpaHUYEHUM; TOB IIpU aHAJIM3E U

HOJIOTHH, Obecnedn- OCHOBHBIE IIPABOBBIE | HCTIONB30BaTh HOPMa-  |OLEHKE SKOHOMMYE-
BAIOIIMX OC3011aCHOCTD JIOKYMEHTBI, perya- |THUBHBIE TOKYMEHTHI IIPH |CKHX acClIeKTOB 00ec-
KU3HCCATCIPHOCTH MEHTHPYIOIIUE I€s- | aHAIM3€ U OLIEHKE DKO- |[I€YE€HHUSA U yIpaBiie-
JIOJIEH U WX 3aLUTY OT TENBHOCTH B 00Iac- | HOMMYECKHX acCleKTOB |HUs KayecTBa B Ma-
BO3MOYKHBIX ITOCIIENCT- TH OepeXITMBOro o0ecredyeHus KadecTBa |IIMHOCTPOCHHH;
BHIi aBapmii, KaTacT- MIPOM3BOJICTBA B MAIIMHOCTPOCHHUH; MIPUMEHEHUEM HOP-
pod ¥ CTHXHIHBIX WCIONB30BaTh HOPMa- | MATHBHO-MPABOBBIX
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Oe/CTBUIl; yMEHHE THBHO-TIPABOBBIC JIOKY- | JIOKYMEHTOB IPH

MPUMEHSTh CHOC06BI MCHTBI IIPU OLICHKE 3(1)- AaHAJIN3€ U OLICHKEC
PALHOHAIBHOTO HC- (eKTHUBHOCTH paboT O | BKOHOMHUYECKOH -
OepexIIMBOMY IIPOU3- (exTBHOCTH paboT

MOJIb30BaHUS ChIPbE-
BBIX, JHEPTETUUECKUX
U JPYTUX BUIOB pe-
CYpPCOB B MaIlIMHO-
CTPOCHHH

BOJZICTBY B o0yacTu Oepexiiu-
BOTO IIPOM3BOJICTBA

Conep:xaHue U CTPYKTYpPa AHCHMIJIHHBI (MOYJI51)

HaumeHoBaHMe U cojiepikaHue pasjena

1 | Bepe:kiinBoe MPOM3BOACTBO KaK Mo/e/Jb MOBbIMIEHHSA (PPeKTHBHOCTH IesATeIbHOCTH
npeanpusiTHs:

Opranuzanusi BHEAPEHHS MOJEIM OEpe’IMBOTO TPOW3BOJACTBA HAa NPEANPHUSTHH. Buip
Mozeneil  OepexsMBOro mpou3BoACTBa. OCHOBHBIE TPOOJIEMBI BHEIPEHUS MOJeEINei
OepeXIMBOTO  TPOM3BOACTBA. YTPaBICHHWE MPOEKTaMH OEpeXIMBOTO  MPOU3BOJICTBA.
[TpoekxTrpoBanue paboT MO BHEIPEHUIO CHCTEM OepeKIIMBOTO IPOM3BOACTBA.

2 | CoBpeMeHHble KOHUENUHMH YynpaBjieHusi mpou3BoacTBoM. Leanproduction (BepexmiBoe
npon3BOACTBO). Poip M MecTo OepekIMBOrO MPOM3BOACTBA B MAIIMHOCTPOEHHH. OCHOBHBIE
pemiaemble 3a1a4d. Meroapl 1 MHCTPYMEHTHI OepeXIMBOTO Mpou3BoAcTBa. [loaXodpl K OLlEeHKE
SKOHOMHYECKOW DS(PQPEKTUBHOCTH BHEAPCHUS  DJICMEHTOB  OEPEIHIIMBOIO  MPOM3BOICTRA.
Opranmzanysi  TPOW3BOJICTBEHHBIX ~ CHCTEM Ha  OCHOBE  IIPHHIMIIOB  OEpeKIMBOTO
npousBocTBa.Crucrema KaiinzeH: mocTpoeHue mpon3BOACTBEHHOTO MOTOKAa HAa paboyeM ydacTke.
Cucrema «5S». Cucrema wmenemxmenta kadectBa. Cucrema «Touno-BoBpems - JIT».
Brictpopearupyromiee mpon3BoAcTBO. AKTUBHOE Ipon3BoAcTBO. Lllects curm. UTo Takoe 6 curm.
bazossie npuaimnel. [Ipuvenenne. [lects curm kak ¢unocodus. Mactpymenrapuii. Buenpenwe.

[MonpoOHOE conepkaHWe AMCIUIUIMHBI, CTPYKTypa YYeOHBIX 3aHATHH, TPYIO0EMKOCTh
W3YYCHUS UCIUIUINHBI, BXOJIHBIC W UCXOASIINE KOMIICTECHIIMH, YPOBEHb OCBOCHUS JTUCIUILINHBI,
onpeaensieMblid dTarnoM (HOPMUPOBAHUS KOMITCTCHIIMHA, Y4eOHO-METOIMUeCcKOe, HH(POPMAIIMOHHOE,
MaTepHaTbHO-TEXHUYECKOe OOecreueHne yueOHOro mporecca M3JIOKEHBI B pabouell mporpamme
JUCITUTUTAHB.




